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Rationale: The purpose of this diagnostic is to encourage thoughtful reflection of a school's current processes, 
practices and conditions in order to leverage its strengths and identify critical needs. 
 

Part I:  
● Using the results of perception surveys (e.g., TELLKY, Studer Surveys) from various stakeholder groups, 

identify the processes, practice and conditions the school will address for improvement. Provide a rationale 
for why the area(s) should be addressed. 

 

Earlington Elementary is proud to have a strong culture and high levels of employee engagement as reflected by 
Studer surveys and TellKY.  Our school would like to continue to focus on growth in employee engagement, 
particularly in the area of receiving feedback from employees about school improvement.  This strand was also a 
weakness on the March 2017 TellKY survey.  Culture and employee engagement has been selected as an area 
of continuous improvement to address weaknesses as measured by Studer and TellKY and to increase employee 
morale and employe effectiveness, thus improving student achievement.   EES will do this through rounding, PAC 
participation, and 30/90 day conversations with new staff.  Our goal is to increase our scores from 4.52 to 4.57 as 
measured by Studer Surveys by June 2019. 
 
Earlington Elementary had satisfactory levels of parent satisfaction as measured by the Studer Survey, but lower 
scores were noted in making positive parent contacts and communicating academic progress.  Parent satisfaction 
has been identified as a focus for continuous improvement to improve the partnership and communication 
between school and home, thus increasing student achievement as parents better understand how to support the 
academic endeavors of the school. To address this, our school will increase positive contacts as measured by the 
PLP log and increase school wide parent communication.  In addition, grade communication will be measured by 
the gradebook usage reports and reporting of academic communications in the PLP log. 
 
Earlington Elementary will continue to increase the percentage of students that attain a minimum of one year’s 
typical growth.  Growth has been identified as an area of continuous improvement at EES to support all students, 
including gap subgroup students, in reaching higher levels of reading and math proficiency. 2018 KPREP data 
indicated positive scores in pockets but there were grade levels that had declining scores and subgroups that did 
not make adequate progress.  Score increases shall go from 53.5% to 58.5% in reading as measured by the MAP 
test and from 50.3% to 55.3% in math as measured by the MAP test with a special emphasis on gap group 
performance.  Action steps will include map assessment analysis, making collegial visits to high performing 
schools and implementing strategies, and increasing differentiation through small group instruction and station 
teaching.  

 
Part II: 
● How will the school engage a variety of stakeholders in the development of a process that is truly ongoing 

and continuous? Include information on how stakeholders will be selected and informed of their role, how 
meetings will be scheduled to accommodate them and how the process will be implemented and monitored 
for effectiveness. 

 

The School Based Decision Making (SBDM) council is made up of the principal, four teachers, and three parents and is 
selected through an election process by teachers and parents.  Our SBDM council meets once per month,  and 
meetings are scheduled in the early evening so parent and community stakeholders can attend.  The PAC consist of 
the Leadership Team (principal, guidance counselor, curriculum coordinator, special education building coach), a 
district representative, and teacher representatives each grade level and content area.  The PAC meets once per 
month after school to ensure all stakeholders can meet without interrupting instructional time.  PLCs consist of grade 
area teachers and meet weekly.  The Leadership Team meets weekly as well.  Throughout the course of the school 



year, parents and community members will continue to be invited to provide feedback through Studer surveys.  The 
FRYSC engages parents, community members, and students through the Parent Advisory Committee and various 
other activities.  The parent advisory council meets quarterly at noon so that parents and community stakeholders can 
participate during their lunch break from work.  Meeting agendas are provided in advance for each of the meetings to 
ensure that all stakeholders have the opportunity for input on continuous school improvement topics and other agenda 
items.  Open discussions are held at each of the meetings to ensure all voices are heard, including the opportunity to 
share strengths and weaknesses of our school and processes.  District leadership team members are invited regularly 
to attend SBDM, PAC, Leadership Team, PLCs and FRC advisory council to provide feedback of the effectiveness of 
meetings and processes.  Stakeholders will also be given the opportunity for direct feedback through rounding type 
conversations and through surveys. 

 


